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Report No: 
Meeting Date: 

Alameda-Contra Costa Transit District 

STAFF REPORT 
TO: Finance Committee 

AC Transit Board of Directors 

FROM: David J. Armijo, General Manager 

SUBJECT: Regional Fare Coordination Agreement with BART 

ACTION ITEM 

RECOMMENDED ACTION(S): 

14-066 
February 26, 2014 

Consider Authorizing the General Manager, or his designee, to execute a Regional Fare 
Coordination Agreement with San Francisco Bay Area Rapid Transit District (BART). 

EXECUTIVE SUMMARY: 

BART transfer payments to AC Transit and San Francisco Municipal Transportation Authority 
(Muni) were established as part of AB842 as a financial incentive to provide enhanced feeder 
service to BART consistent with the coordinated fare principle. The payments started at $3 
million in 1985 to AC Transit. The amount of this transfer subsidy has been negotiated multiple 
times since then and payments have been directed by the Metropolitan Transportation 
Commission (MTC) using BART's State Transit Assistance (STA) apportionments. In 2011, MTC 
created an escrow holding $1.1 million of the transfer payment annually pending an agreement 
between the agencies. 

As directed by MTC's Programming and Allocations Committee in June 2013, MTC has facilitated 
discussions between AC Transit and BART to address both the one-time release of escrow funds 
and the on-going transfer payments. The terms of a potential 6-year agreement would - 1) set 
the base amount of BART transfer payment at $3.6 million starting in FY 2015, and each 
following year it would be indexed on a combination of ridership growth for transferring 
passengers and Consumer Price Index up to a maximum increase or decrease of 5 percent 
annually; 2) release $2.7 million in escrow funds to AC Transit upon execution ofthe agreement; 
and 3) allow MTC to build up a reserve of $1 million for joint fare coordination activities 
including the Inner East Bay Fare Discount Pilot program, a recommendation of the 
Comprehensive Operations Analysis (COA). 

Staff believes this agreement is fair and was negotiated in good faith between the agencies and 
requests Board approval to authorize the General Manager, or his designee, to execute the 
Regional Fare Coordination Agreement with BART. 
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BUDGETARY/FISCAL IMPACT: 

The District expects to receive $2.7 million from the escrow account before the end of the 
current fiscal year. Additionally, $3.24 million is anticipated in FY 2015 in BART transfer subsidy. 
Following year, this amount may increase or decrease by a maximum of 5% based on the 
cumulative percentage change in Clipper ridership of transferring passengers and the Consumer 
Price Index. 

BACKGROUND/RATIONALE: 

In 1979, the legislature enacted AB 842, which removed the service improvement restriction 
and called for cooperative financial management planning among MTC and the three operators 
- BART, AC Transit. and Muni. Subsequently, MTC formed an AB842 Policy Committee as an 
ongoing advisory committee to MTC, with a membership comprised of MTC commissioners and 
a board member each form BART, Muni and AC Transit. In 1981, the Policy Committee 
established the "Coordinated Fare Principle" whereby fares would periodically be raised in a 
coordinated manner to address the combined deficit of the three operators after passage of 
Proposition 13. BART transfer payments were established as part of AB842 and began paying 
AC Transit in 1985 and Muni in 1987. Such payments helped consistency with the coordinated 
fare principle and were intended to provide a financial incentive for bus operators to emphasize 
feeder service to BART. 

Initially, the amount of the BART payment was based on formulas incorporating estimates of 
transferring passengers and net operating costs. Later the transfer amount was indexed to 
BART's State Transit Assistance (STA) revenue and was distributed by MTC to AC Transit and 
Muni. The subsidy amount to AC Transit has varied from $3 million to $6.7 million and has been 
reset by MTC on multiple occasions depending on the flow of STA revenues. In absence of a 
formal agreement between BART and AC Transit, MTC set the transfer payments at $3.6 million 
in FY 2011. And, in FY 2011 to FY 2013, MTC held $1.1 million annually of the transfer payments 
in escrow pending an agreement, with $3 million in escrow to date. 

In June 2013, MTC's Programming and Allocations Committee directed MTC staff to work with 
AC Transit and BART to formalize a new agreement. The terms of a proposed 6-year agreement 
include: 

• Effective FY 2015, BART would make payments directly to AC Transit with a base amount set 
at $3.6 million. Each subsequent year, the subsidy may increase or decrease up to a 
maximum of 5% based on the cumulative percentage change in total ridership of transfer 
passengers and the Consumer Price Index. 

• MTC will release $2.7 million held in escrow to AC Transit upon execution of the new 
agreement. 

• A total of $1 million will be held by MTC in reserve - $0.3 million from the escrow for the 
Inner East Bay Fare Discount Pilot implementation, a recommendation resulting from the 
COA; and the balance from the ongoing BART transfer payments, at 10% of annual share, 
for the joint fare coordination activities. 
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ADVANTAGES/DISADVANTAGES: 

The advantages include release of escrow funds and an executed BART Fare Coordination 
Agreement for future transfer payments. 

ALTERNATIVES ANALYSIS: 

There are no recommended alternative actions at this point. This report found no practical 
alternatives to the course of action outlined above. 

PRIOR RELEVANT BOARD ACTIONS/POLICIES: 

None 

ATTACHMENTS: 

None 

Department Head Approval: Thomas Prescott, Chief Performance Officer 

Reviewed by: Denise Standridge, Interim General Counsel 
Lewis G. Clinton, Jr., Chief Financial Officer 
Robert Del Rosario, Director of Service Development 

Prepared by: Kiran Bawa, Manager of Special Projects 
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